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BRECKLAND COUNCIL 
 

At a Meeting of the 
 

BUSINESS IMPROVEMENT AND PROJECTS SUB-COMMITTEE 
 

Held on Tuesday, 28 February 2012 at 9.30 am in 
Norfolk Room, Conference Suite, Elizabeth House, Dereham NR19 1EE 

 
PRESENT  
Mr S. Askew 
 

Mr A.C. Stasiak 
 

 
Also Present  
Mr S.G. Bambridge 
 

Mr P.J. Duigan 
 

 
In Attendance  
Phil Adams - Building Control Manager 
Margaret Bailey - Senior Accountant Capital and Treasury 
Brian Cox - IT Consultant 
Helen McAleer - Senior Committee Officer 

 
 Action By 

 

Chairman  

  

In the absence of the Chairman Mr Stasiak took the Chair by consent. 
 

 

1/12 MINUTES (AGENDA ITEM 1)   

  

 The Minutes of the meeting held on 11 October 2011 were confirmed 
as a correct record and signed by the Chairman.  
 

 

2/12 APOLOGIES (AGENDA ITEM 2)   

  

 Apologies for absence were received from Mr Smith.  
 

 

3/12 URGENT BUSINESS (AGENDA ITEM 3)   

  

 None.  
 

 

4/12 DECLARATION OF INTERESTS (AGENDA ITEM 4)   

  

 None.  
 

 

5/12 NON-MEMBERS WISHING TO ADDRESS THE MEETING (AGENDA 
ITEM 5)  

 

  

 Mr G Bambridge and Mr P Duigan were in attendance.   
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6/12 INVESTMENT IN THE ICT INFRASTRUCTURE IN DESK TOP 

PROVISION AND SOFTWARE SOLUTION WITHIN PLANNING AND 
BUILDING CONTROL (AGENDA ITEM 6)  

 

  

 The Building Control Manager presented the report and explained the 
various benefits which the upgrade would provide.  The main aim was 
to make the systems more user-friendly and to provide easier access 
to information and plans and greater consultation facilities. 
 
Mr Askew asked him to give a few examples of those improvements. 
 
The new system would allow access to information 24/7.  Applicants, 
agents and residents would be able to log on to the system, insert 
details of the area they were interested in and access information on all 
the developments there.  The current system did provide access to 
planning applications, but the layout was poor.  The upgrade would 
improve that and also give information on Building Control applications. 
 
With regard to mobile working, the case officer would be able to 
download their day’s work from their home, then visit sites, updating 
forms and uploading photographs, etc which could then be 
downloaded to the live system on return to the office or via a laptop 
port or Wi-Fi connection. 
 
The changes would reduce the amount of paper used and the cost of 
postage as well as increasing speed and efficiency. 
 
Mr Bambridge asked if Capita or the Council was paying. 
 
The Building Control Manager advised that both would be investing in 
the system which was owned by the Council but used by Capita.  
There were two parts to that investment, hardware and software.  
Capita would only invest in the software provision. 
 
The hardware changes would refresh existing equipment and enable 
mobile working.  The software upgrade would provide the 
improvements noted above. 
 
Mr Bambridge agreed that there were areas that needed improving but 
said that he had previously been told that the Council’s system did not 
need to be upgraded.  He wondered why that had changed. 
 
The Building Control Manager advised that it had been acknowledged 
that the service being provided to the customers was not as good as it 
could be and steps were being taken to address that.  The upgrade 
would make the information easily available and people would be able 
to find the answer to their questions without the need to speak to 
officers, thereby freeing up officer time. 
 
Mr Bambridge was concerned that people still wanted to be able to 
speak to Officers and if they were out on site they would not be 
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available.  Direct interaction was important and he hoped there could 
be improvement there. 
 
Although that was not part of the project, the Building Control Manager 
acknowledged that that was something they were working to improve. 
 
Mr Duigan asked if there was a timeline for the start and finish of the 
project and also asked if there would be any problems with migrating 
information. 
 
The Building Control Manager advised that as the same system was 
already in use there would be no problems with data migration.  The 
changes would require new ways of working from staff and they would 
receive training to address that. 
 
The project was a large development programme and it had been 
agreed with Capita that there would be a three phase approach to 
ensure that service was maintained whilst the upgrades were brought 
in.  It was expected that the whole project could be complete in twelve 
months and they were hoping to start as soon as possible. 
 
The Chairman was very pleased that the Council would be using 
mobile working which he felt was the way forward.  He asked what the 
mobile working units would cost. 
 
Different officers would require different technology.  It was likely that 
Planning Officers would use laptops which would cost in the region of 
£800-900.  Building Control Officers would need rubberised devices 
which would cost more, but they could cope with such things as water, 
dust and being dropped. 
 
Office based staff would have their equipment refreshed and would 
upgrade to dual screen technology. 
 
The Chairman was keen that the new technology should be compatible 
with that used in other departments of the Council so that Officers 
could be interactive and perhaps carry out tasks for other departments 
when visiting sites to reduce duplication of visits. 
 
The IT Consultant advised that that would be possible but that currently 
there was no cross access between departments due to security 
measures.  If the Council wished to introduce such systems they would 
need to change working practices. 
 
Mr Duigan asked if connection problems would cause restrictions to 
mobile working and the Building Control Manager advised that Officers 
would be able to work ‘off-line’ whilst on site or in areas where they 
could not connect.  That information would then be downloaded when 
access was available. 
 
Mr Bambridge asked how mobile working would improve the 
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Enforcement service and it was explained that Enforcement Officers 
would be able to streamline their working and cut down on the amount 
of paper involved.  They could upload evidence and photographs on-
site and send pictures back to Planning Officers enabling decisions to 
be made without returning to the office.   
 
Mr Askew asked about the e-mail consultation hub and was advised 
that currently, statutory consultees were sent paper copies of 
applications.  Under the new system they would be consulted by e-mail 
through the consultation hub, cutting down on the cost of postage and 
the amount of paper used. 
 
It was acknowledged that some Parish Councils did not have good 
internet access and they would still receive paper copies if necessary. 
  
The Senior Accountant Capital and Treasury needed dates to monitor 
progress of the project as part of the Capital programme.   
 
The Chairman pointed out that there was no funding for additional 
revenue costs and it was noted that these would be found from savings 
made.  The Executive Member for Planning & Environmental Services 
was aware and had raised no objections. 
 
The Senior Accountant Capital and Treasury advised that the 
application had been written to conform with the Business 
Improvement & Projects Sub-Committee Terms of Reference.  The 
recommendation was that £109,862 should be released from the 
Capital Programme.  £128,000 had been allocated and the balance of 
the funding would go back into the pot. 
 
It was agreed that Members needed to receive updates on the 
progress of the report.  Mr Bambridge suggested that as there were 
three phases to the project there should be a report after each phase.  
The Capital Monitoring programme included a report on all project 
progress.   
 
After some discussion about the reporting procedure all Members 
(including non-voting Members) supported the recommendation. 
 

RESOLVED to release £109,862 from the Capital Programme 
subject to an update report to the Executive Member after four 
months and a further report to the relevant Committee in six 
months. 

 
Mr Bambridge hoped that all Members would be kept informed via 
Cabinet of the progress of the project.  

 
The meeting closed at 10.22 am 

CHAIRMAN 


